G

TheGinacGroup

Career and Organizational Development

LEADERSHIP DEVELOPMENT

Improve contributions from your employees, establish a culture that empowers success, and enhance
overall business results.

I Business Impact

Prepare to Meet Current and Future Business Challenges

Working to develop the next generation of leaders is critical to increasing retention,
We can heIp' improving business performance, and ensuring long-term organizational success.

The Ginac Group brings a wealth of experience to help you align leadership in support of
organizational goals, identify and develop the leaders of tomorrow, and remove obstacles

® Increase orgamzatlonal that are hindering performance.

effectiveness and productivity

The Ginac Group Leadership Development Services
e Identify and develop the

future leaders of your We provide comprehensive services to effectively prepare your workforce to handle the

leadership challenges facing your organization today and into the future.

organization
g Professional Assessment

¢ Identify employee strengths and improvement needs, and create professional

® Increase job satisfaction and development plans

employee retention , , . —— "
e Determine the right match of employees and competencies to fill critical positions

e Enhance individual and team Executive Coaching

f e Establish a formal leadership development program or provide individual
periormance ; )
coaching to improve management performance

. - e Help employees and executives understand personal strengths and limitations,
° 5

Deliver cost effICIt.!nt employee identify strategies to overcome roadblocks, and enable them to realize their fullest
development services potential

Team Alignment

e Align senior leadership in a common direction and develop a shared
understanding of goals to improve organizational effectiveness

¢ Identify key issues inhibiting business or team performance, and develop and
implement strategies to improve

Succession Planning

e Manage growth at the executive level, balancing current needs with long-term
strategic goals

e Prepare upcoming leaders for success and to assume new roles

About Us. The Ginac Group, a leader in the provision of career and organizational development services, provides strategic solutions to help organizations
and individuals achieve tangible results. We can help increase the speed and effectiveness of your business execution activities, facilitate positive financial
impact, and enhance personal and employee career satisfaction. We offer a wealth of knowledge, resources, and experience, coupled with unparalleled
commitment and dedication, to help you achieve your business, professional, and personal goals.
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